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BY-LAWS


BY-LAW 1	CONDUCT

The provisions of the Constitution shall be strictly adhered to and in the event of any inconsistency between the provisions of the Constitution and the provisions of these By-Laws; the provisions of the Constitution shall prevail.


BY-LAW 2	INTERPRETATION

In these By-Laws, words and expressions which are defined by the Constitution shall have the meaning so defined unless the context otherwise shall require and words importing the singular number only shall include the plural numbers and vice versa; words importing the masculine gender shall include the feminine gender and words importing persons shall include corporations.


BY-LAW 3	ADMINISTRATION

3.1 Subject to the Constitution, power and control of Masters Swimming South Australian Branch Inc., shall be vested in and reside in:

(i) The Council of Clubs
(ii) The Branch Executive

3.2 The Council of Clubs, hereinafter referred to as the Council, is the controlling authority of the Masters Swimming South Australian Branch Inc. Its duties are:-

(i) Set objectives for the coming year.
(ii) Review the past year.
(iii) Set Club affiliation and member registration fees.
(iv) Organise Swimming Competitions.
(v) Conduct the National Championship as required.
(vi) Conduct and Administer all National Competitions and programs of Masters Swimming which affect the Branch.
(vii) Elect office bearers of the Branch. In the event that office bearers are not elected at the Annual General Meeting, the Council can appoint people to these positions.
(viii) Appoint sub-committees.
(ix) Formulate Branch policy and rules.
(x) Suspend and accept club affiliation.
(xi) To ratify payment of accounts.


3.3 The offices of the Council shall comprise:-

1 President
2 Vice-President – Metropolitan
3 Vice President - Country
4 Secretary
5 Treasurer
6 Director of Fitness and Coaching
7 Swim Meet Director
8 Open Water Swim Meet Director
9 One delegate per Club
10 Any other positions deemed necessary by Branch Council
3.4 Other positions elected at Annual General Meeting are:- Recorder	Technical Director
Registrar	Marketing Director
Social Convener	Newsletter coordinator Safety Officer

(These officers only need attend Council Meetings when required)

3.5 Club Delegates may be appointed Officers of Council.


BY-LAW 4	DELEGATES TO COUNCIL

4.1 The delegates representing the clubs shall preferably be either the President, Vice-President or Secretary.

4.2 Providing finance is available as determined by the Branch Council, portion of the approved travel expenses of Country club delegates shall be paid from Branch funds to attend a Council meeting.


BY-LAW 5	ANNUAL GENERAL MEETING

5.1 The Annual General Meeting shall be held before June each year.
5.2 The business of the Annual General Meeting shall be: A	Accreditation of delegates and apologies.
B	To confirm the minutes of the previous Annual General Meeting. 
C	To receive the Annual Report of officers and clubs.
D	To receive the Financial Statement, which will have been audited. 
E	To elect officers of the Branch.
F To appoint the Auditor for the forthcoming year.
G Such other matters as the Secretary has been notified of in writing at least thirty-five (35) days prior to the meeting and the Branch Executive has agreed upon.
H General discussion to be held at Chairperson’s discretion.

5.3 Voting for officers of the Branch shall be as set out in By-Law 10.

5.4 Eligible voters at the meeting are:-

1. One delegate per club.

2. One additional club member per twenty-five (25) registered members of that members club, thirty (30) days prior to the meeting.

5.5 The accidental omission to give any notice to any person entitled to attend the Annual General and/or Council meetings shall not invalidate the meeting or its proceedings, including any resolution or appointment made thereat.


BY-LAW 6	MEETING PROCEDURE

6.1 Council Meetings should generally be held monthly.

6.2 A final agenda for the meeting shall be circulated to Club secretaries. Club Delegates and Office bearers.

6.3 A quorum shall consist of two (2) from the Executive and at least 4 club voting delegates.

6.4 If within thirty (30) minutes after the appointed time of the Annual General and Council Meetings, a quorum is not present, the meeting shall be adjourned to a time to be determined.

6.5 Each Club Representative and Office Bearer shall be entitled to one (1) vote per person on all matters except as in 5.4.

6.6 The President or Chairperson shall also have a casting vote on all matters where there is a tied vote.

6.7 If requested by a majority of Council members a secret ballot shall be held when voting on any matter. Election of officers shall be by secret ballot.


BY-LAW 7	POSTAL BALLOTS

7.1 Clubs from Country areas are permitted a postal vote or such matters that have been previously notified and a vote has been called for.

7.2 Clubs designated as Country must be situated more than 40km from the Adelaide General Post Office.

7.3 Such items must be addressed to the Returning Officer – at the Branch Office and delivered unopened to the meeting.

7.4 Postal votes shall clearly show the preference for or against the item and be ratified by signature of the club President and Secretary.

7.5 The Branch President and one Executive/Council member shall be authorised to act as scrutineer in all ballots by post other than the election of office bearers.


BY-LAW 8	CONDUCT OF MEETINGS

8.1 The Chairperson of Council meetings or sub-committee meetings may with the consent of the meeting, adjourn it from time to time and from place to place.

8.2 At any meeting a declaration by the Chairperson that a resolution has been carried by a specific majority and an entry made to the effect in the Minutes of that meeting shall be prima facie evidence of the number or relative proportion of the votes recorded in favour or against such resolution.

8.3 Any person not being a member of the Council or a sub-committee, who is permitted by the Chairperson to attend a meeting of such Council, may not address the meeting except at the invitation of the Chairperson and in such cases no voting privilege shall be thereby conferred.

8.4 In the case of an equality of votes, the Chairperson of a Council meeting or sub-committee meeting shall have a casting vote in addition to that to which he is entitled as a member of the meeting. The equality of votes shall be announced prior to the Chairman declaring his casting vote.

8.5 Any business transacted at meetings of the Branch may, at the discretion of the Council or sub-committees be published for the information of the public and the advantage of the Branch. Press representatives may be admitted to any meeting of the Council or sub-committees provided a majority of such meeting so decide.


BY-LAW 9	AMENDMENTS TO BY-LAWS

9.1 By-Laws may be amended at any Council Meeting.

9.2 The By-Laws shall be subject to amendment according to the following procedures:-

(i) Proposals for amendment of the Constitution and/or By-Laws may be initiated by the Executive or by written submission to the Secretary by any Club.

(ii) Each proposed amendment shall be considered by the Executive before being submitted to the Council.

(iii) The amendments to be voted upon and the Executive’s support or opposition to the amendment shall be circulated to club secretaries Branch Officers and Club Delegates at least thirty (30) clear days prior to the Annual General and/or Council meeting.

9.3 No proposed amendment shall be declared ratified unless three-quarters (3/4) of these entitled to vote indicate a vote for the proposed amendment.


BY-LAW 10	ELECTIONS AND APPOINTMENTS

10.1 Whenever election or nomination of officers are required, (normally the Annual General Meeting), the Secretary shall request in writing to all Club secretaries at least sixty (60) days before the date of the meeting, nominations for the positions as listed in 3.3.

10.2 Executive Officers, if they so desire, can hold their positions for two (2) years without re-election.

10.3 Only registered members of Masters Swimming SA may be nominated for positions of office.

10.4 Nominations shall be received by the Secretary no later than thirty-five (35) clear days prior to the Annual GeneralMeeting.

10.5 Where candidates are unopposed and there is no objection from the floor, they will be declared elected at the Annual General Meeting.

10.6 In the event of no written nomination as per By-Law 10.1, the Chairperson may accept late nominations.

10.7 Where the President is standing for re-election and is opposed, then a member of Council not directly involved in the elections for Executive, shall take the chair during the election of President.

10.8 If balloting is necessary the election shall be by secret ballot.

10.9 The Secretary shall prepare ballot papers showing the name of the office being contested and the name of the candidates in alphabetical order.

10.10 The candidate receiving the most number of votes cast shall be elected.

10.11 In the event of a tied vote, a second ballot shall be held, except that where the former office bearer is seeking re-election to the same position and is one of those in the tied vote, he shall be declared elected.

10.12 In the event of a second tied vote, the most senior officer from the retiring executive, who is present at the meeting, shall have the casting vote. The order of seniority is as listed in By-Law 11.

10.13 The Chairperson of the meeting shall appoint two scrutineers to count the votes when required. The ballot papers shall then be destroyed.

10.14 The Executive may make other appointments as deemed necessary from time to time.

10.15 If a clerical assistant is appointed, this person will be answerable to the Secretary.

10.16 After the incoming Executive has been declared, the Council shall appoint a registered auditor who need not be a member of Masters Swimming SA.

10.17 Vacancies on the Executive may be filled at any Council Meeting.

10.18 Changes to the Branch Executive shall become effective at the conclusion of the Annual General Meeting.

10.19 The Branch may appoint as required positions such as Public Officer and Member Protection Officer.



BY-LAW 11	BRANCH EXCUTIVE

The Branch Executive shall consist of –

11.1 President

11.2 Vice-President – Metropolitan

11.3 Vice President - Country

11.4 Secretary

11.5 Treasurer


BY-LAW 12	THE PRESIDENT

The President shall:

12.1 Preside at all Council and Executive meetings when he is present.

12.2 In the event of a tied vote, the Chairman of a Council Meeting shall have a casting vote.

12.3 Guide the other officers in the commission of their duties and shall represent the Branch at Official Functions when available.


BY-LAW 13	THE VICE-PRESIDENT

The Vice-Presidents shall:

13.1 Deputise in the absence of the President.

13.2 If the President and Vice-Presidents are absent the attending Executive members will elect an executive member to chair the meeting.

13.3 Nurture Masters Swimming clubs in areas that have indicated a need.

13.4 Assist clubs when requested.


BY-LAW 14	THE SECRETARY

The Secretary shall:

14.1 Be responsible for the management of Branch administration in accordance with the Constitution, By-Laws and Rules of Masters Swimming Australia and the Branch.

14.2 Keep in safe custody all books and documents belonging to the Branch other than those specified as being kept by other officers and produce same whenever requested by the Council.

14.3 Enter in proper books all Minutes of Council and Executive meetings.

14.4 Give effect to all decisions and directions of the Council.

14.5 Prepare an Annual Report on the affairs of the Branch for presentation and consideration at the Annual General Meeting.

14.6 Be responsible to and subject to the direction of the Council.


BY-LAW 15	TREASURER

The Treasurer shall:

15.1 Ensure that printed consecutively numbered receipts, duly signed are issued for all moneys received by the Branch and that duplicates of all such receipts are retained.

15.2 Cause all moneys received by the Branch to be paid to the bank account of the Branch with all practicable dispatch.

15.3 Ensure that all accounts payable by the Branch are submitted to the Executive at its regular meetings for payment and such accounts to be ratified at the next Council.

15.4 Ensure that an up to date financial statement showing the position of the finances of the Branch as recorded in the accounts shall be submitted to all Executive and Council meetings.

15.5 Whenever required by the Executive or Council, produce all accounts and vouchers.

15.6 Not be answerable for any default on the part of any other officer or employee of the Branch nor for any moneys except such as he shall actually receive personally.

15.7 Cause proper books of accounts to be kept of all receipts and expenditure on behalf of the Branch and of the matters in respect of which the same are received or expended and also of the assets, credits and liabilities of the Branch and shall cause to be prepared and laid before the Annual General Meeting each year duly audited accounts made up to the end of the preceding financial year.

15.8 Be responsible to and subject to the direction of the Council and Clubs.

15.9 To act as chair of the Finance sub-committee when and if such a Committee is appointed by Council.

15.10 To produce a budget for the coming financial year and make recommendations.

15.11 To make recommendations on investments and other financial matters as required.

15.12 At the expiration of the Treasurer’s term on holding of office he/she shall surrender all money, books, records and other property of the Branch in his custody to his successor in office, or to such persons as shall be designated by the Council.


BY-LAW 16	DIRECTOR OF FITNESS AND COACHING

The Director of Fitness and Coaching shall:

16.1 Be responsible for advising club fitness director/coaches.

16.2 Liaise with the National Director of Coaching to assimilate and exchange information.

16.3 To coordinate Branch seminars on Fitness and Coaching if requested by Council.

16.4 Make available to clubs updates of information on coaching.

16.5 Assist in any research program to the benefit of members.

16.6 Co-ordinate the Masters Swimming Coaching Accreditation Scheme within the Branch.

16.7 To be subject to the direction of the Branch Council.


BY-LAW 17	MARKETING DIRECTOR

The Marketing Director shall:

17.1 Promote Masters Swimming to the media and sponsors.

17.2 Be responsible for compilation of a Branch newsletter.

17.3 Co-ordinate public relations at all official Branch functions.

17.4 Promote the objectives of Masters Swimming as directed by the Executive and Council.

17.5 Liaise with affiliated clubs, kindred groups, and other relevant organisations.


BY-LAW 18	SWIM MEET DIRECTOR

The Swim Meet Director shall:

18.1 Instigate and chair the Swim Meet Committee.

18.2 Be responsible for the organisation and conduct of the State Championships and other pool meets.


BY-LAW 19	OPEN WATER SWIM MEET DIRECTOR

The Open Water Swim Meet Director shall:

19.1 Instigate and chair an Open Water Swim Committee.

19.2 Be responsible for the organisation and conduct of the Open Water Swim Meet series.

19.3 Be responsible for the Open Water Swim equipment.

19.4 Be responsible for all sponsorship banners to be displayed at swim meets.

19.5 Liaise with appropriate other organisations e.g. Surf Life Saving to ensure Safety.


BY-LAW 20	RECORDERS

The Recorders shall:

20.1 Receive and process entries.

20.2 Provide results of pool swim meets at end of events.

20.3 Provide Certificates as required.
20.4 Keep and produce an updated list of all State Long Course and Short Course Records and circulate it to Branches and Clubs.

20.5 Accept Top Ten times from Clubs and compile and publish list as directed by Council for circulation to Branches and Clubs.

20.6 Distribute to Clubs copies of Rules and Point Scores of the National Aerobic Trophy.

20.7 Accept Aerobic swim submissions and compile and publish results for the National Aerobic Trophy as directed by National Council.

20.8 Submission to the National Recorder, Top Ten and National Records.

20.9 Submission to National Aerobic Recorder.


BY-LAW 21	SOCIAL CONVENOR

The Social Convenor shall be responsible for the organisation and conduct of social activities as directed by the Council of Clubs.


BY-LAW 22	SAFETY OFFICER

The Safety Officer is responsible for ensuring that the National Safety Policy, guidelines/policies are adhered to by the Branch.

BY-LAW 23	REGISTRAR

The Registrar shall establish and maintain an up to date register of Masters Swimming membership within South Australia and forwarded regularly to National Office as required by the National By-Laws.


BY-LAW 24	AUDITOR

The Auditor shall examine the accounts of the Branch at least once a year and shall express an opinion as to the correctness of the Financial Statement and Balance Sheet and shall issue a written statement of opinion to the Annual Council Meeting.


BY-LAW 25	RULES

25.1	Competitions and regulations shall be governed by the Rules of Masters Swimming Australia.


BY-LAW 26	CASUAL VACANCIES


26.1 The Executive shall have power to fill casual vacancies in the following circumstances:

a) If a vacancy occurs (whether by death, resignation or otherwise) at any time in the positions referred to in By-Law 11.

b) If a member of the Executive has missed three consecutive Council Meetings without furnishing a satisfactory reason for such absence and the Council declared such member’s position on the Executive vacant.

26.2 The Executive may appoint a person to fill the casual vacancy until ratified by the next Council of Clubs meeting.


BY-LAW 27	BRANCH SIGNATURIES

The signatories of all accounts of the Branch shall be any two (2) conjointly of the President, Vice-Presidents, Secretary and Treasurer.


BY-LAW 28	GRANTS

All monies allocated to Clubs, Associations or other bodies from Masters Swimming Branch funds shall be subject solely to the conditions laid down by the Council and shall be used for the purpose stipulated by the Council and for no other purpose.


BY-LAW 29	AFFILIATION AND REGISTRATION FEES

29.1 The Branch will affiliate with Masters Swimming in Australia Inc. as and when required.

29.2 Clubs making application for affiliation with the Branch shall register no less than ten (10) members within four (4) weeks of their application and maintain a membership above this number. Clubs designated as Country (By-Law 7.2) shall register no less than five (5) members within four (4) weeks of their application and maintain a membership above this number. Clubs designated as applying under the “One Club” policy shall register at least one (1) member within four (4) weeks of their application and maintain a membership above this number. Any existing affiliated club whose membership falls below the required number shall, at the discretion of the Branch Executive, be permitted to affiliate for one further period of twelve (12) months, at which time the required number of members shall be met before making application for further affiliation.

29.3 Club affiliation and member registration fees shall be reviewed and set each year on the recommendation of the Treasurer and/or Finance Committee.

29.4 The financial year of the Branch shall match the National Financial Year.

29.5 Clubs shall pay the stipulated Club affiliation fee prior to the commencement of the financial year.

29.6 Member registration fees shall be paid to the Branch as early as practicable and at least monthly.

29.7 An individual shall be deemed to be a financial member of Masters Swimming when an affiliated Club accepts the membership. However participation in Masters Swimming events is subject to acknowledgment of registration by the Branch.


BY-LAW 30	MEMBERSHIP

30.1 Membership of Masters Swimming is gained by joining a club which is affiliated with the Branch. The club registers the members with the Branch who then registers that member with Masters Swimming.


30.2 Registration of members is limited to adults who have or shall attain the minimum age of 18 years.


BY-LAW 31	LIFE MEMBERS

31.1 Life Membership of the Branch will be considered after ten years distinguished service to the Branch, or for a contribution of sustained excellence.

31.2 The nomination must come from at least two (2) clubs.

31.3 Any such nomination must be received by the Secretary no later than ten
(10) weeks prior to the Annual General Meeting.

31.4 Election shall be by a postal ballot and must have a three quarter majority of affiliated clubs to be successful. The Secretary shall act as returning officer for the ballot.

31.5 Any such nomination with a full history of service and ballot papers must be circulated to Clubs six (6) weeks prior to the Annual General Meeting.

31.6 Ballot papers must be returned to the Secretary no less than two (2) weeks before the Annual General Meeting to be included in the ballot.

31.7 Life Members of the Branch will be presented with a gold Life Membership lapel badge and a certificate at the Annual General Meeting.

31.8 No more than two nominations for life membership shall be accepted in one year.

31.9 Life Members will be invited to such functions and activities as the Council or Branch Executive deems appropriate.

31.10 Life Members may attend meetings (Council, Annual General or General Meetings) at their own expense. They may have a voice but are not eligible to vote.

BY-LAW 32	PATRONS AND/OR AMBASSADORS

The Council may at any time appoint Patrons and/or Ambassadors of the Branch subject to review as required.


BY-LAW 33	TRUSTEES

The Council may appoint Trustees when Trustee services are required.


BY-LAW 34	INDEMNITY

Any member or servant of the Branch shall be indemnified against personal responsibility for any action taken as a member or servant operating under the direction and with the approval of the Council.


BY-LAW 35	MOTTO

The motto of Masters Swimming shall be “Fitness, Friendship and Fun”.


BY-LAW 36	AWARDS OF MERIT
36.1 Members who had contributed outstanding service to Master Swimming SA may be awarded an Award of Merit.

36.2 The criteria for nomination for an Award of Merit are:

36.2.1 A minimum of 2 years’ service.
36.2.2 Emphasis to be given to the member’s contribution rather than length of service.
36.2.3 A member of Masters Swimming SA at the time of service.
36.2.4 Nominations can be made for up to 2 years after membership ceases.

36.3 No more than 3 awards to be made per annum.

36.4 The method of selection to be:

36.4.1 Nominations to be made to the Branch Council and to be supported by at least 2 clubs.
36.4.2 Nominations must be received 3 months prior to the Annual Presentation Night.
36.4.3 A brief summary of achievements to be presented by nominator at time of nomination.
36.4.4 A secret ballot of Branch Council Officers and Club Delegates to be held with a 2/3 majority of votes received required to pass.

36.5 Awards of Merit will normally be presented at the Annual Presentation Night.

36.6 Award recipients will receive an inscribed object and certificate signed by the President and other items/packages as agreed by the Branch Council. Cost to be met by Masters Swimming SA.

36.7 Acceptance of an Award of Merit should not in a way preclude member nomination for any other awards such as Life Membership, National or Club awards.
