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[bookmark: _GoBack]Summary
This Risk Analysis has been prepared in accordance with Masters Swimming Australia (MSA) Risk Management Procedures (2017). The Risk Treatments, shown against each risk identified in the table below, are included in the Masters Swimming Association - South Australia Branch (MSSA) Open Water Swim (OWS) Event Management Plan.

This Risk Analysis is for planning purposes only - the Event Management Plan is the working document for running an Open Water Swim.
Event Management
The OWS Event Management Plan has been created to set out the requirements for MSSA Clubs to conduct Open Water Swim Events.  The Management Plan references relevant MSA and MSSA Policies Procedures and Rules for the conduct of Open Water Swimming Events. The Risk Treatments identified are intended to minimise the impact of the risks identified. The OWS Event Management Plan together with this Risk Analysis must be submitted to MSSA for sanction at least three months prior to the start of an Event.
Background
The original Risk Assessment for Open Water Swims conducted by South Australian Masters Swimming Clubs in 2016 under 2014 MSA Risk Assessment Procedures has been reassessed under MSA Risk Management Procedures 2017.



Masters Swimming Australia Inc. is the peak body and national sports organisation for adult swimmers aged eighteen years and above. Masters Swimming Australia is affiliated with FINA through Swimming Australia Ltd. Individuals can join one of the Masters Swimming Clubs around Australia. Clubs are affiliated to the Branches and the Branches are then affiliated to the National Body. There are seven Branches within Australia, representing each State/Territory, with the exception of ACT, which is incorporated as part of the NSW Branch.  Masters Swimming Clubs are affiliated with the South Australian Branch which in turn is affiliated with Masters Swimming Australia Inc.
Clubs offer various programs, such as regular training and stroke correction with qualified coaches, fun events and social activities.  Competitions are available at Club, Branch, National and International levels.  Competitive opportunities are also available through Open Water Swims conducted by Clubs or Branches.

The MSSA Clubs generally conduct events in conjunction with the Surf Lifesaving Clubs at various locations throughout South Australia.
Stakeholders
The following table identified Stakeholders and their Role in the Event
	Stakeholder
	Role

	 XXX Masters Swimming Club Inc
	Event Management

	Masters Swimming Australia Inc
	Governing swimming body that established guidelines for conduct of events.

	Surf Life Saving SA (XXXX Club)
	Water safety, rescue and resuscitation, First Aid. 

	City of XXXX
	Manager of infrastructure and foreshore in the vicinity of the event.

	Department of Planning, Transport and Infrastructure
	Manager of water where events may be held.



Risk Management Implementation 
Responsibility for treatment of risk should be borne by those best able to control the risk. Accordingly the Risk Assessment has been undertaken by the MSSA OWS Committee which is composed of representatives of MSSA Clubs conducting OWS Events in accordance with MSA Risk Management Procedure (2017). 

The successful implementation of the risk treatment requires an effective management system that specifies the methods chosen, assigns responsibilities and individual accountabilities for actions and monitors them against specified criteria. In order to achieve this objective the Risk Treatments identified in the table below are incorporated in the OWS Event Management Plan which meets the criteria identified above. 

If after treatment there is residual risk of Major (Ma) or Extreme (E) a decision should be made as to whether to retain this risk or repeat the risk treatment process. Where any residual risk of Major (Ma) or Extreme (E) remains those risks shall be referred to the MSSA Branch Committee for approval to proceed with the event. 
Risk Priority
The scales assist in assessing Likelihood, Impact and resulting Risk Priority. 
The Key below explains the different Risk Priorities. 

Likelihood Scale
	Rating
	LIKELIHOOD
The potential for problems to occur in a year

	5
	ALMOST CERTAIN: will probably occur, could occur several times per year

	4
	LIKELY: high probability, likely to arise once per year

	3
	POSSIBLE: reasonable likelihood that it may arise over a five-year period

	2
	UNLIKELY: plausible, could occur over a five to ten year period

	1
	RARE: very unlikely but not impossible, unlikely over a ten year period



Impact Scale
	Rating
	POTENTIAL IMPACT
In terms of the objectives of the club

	5
	CATASTROPHIC:  most objectives may not be achieved, or several severely affected

	4
	MAJOR:  most objectives threatened, or one severely affected

	3
	MODERATE:  some objectives affected, considerable effort to rectify i.e. sport injury – requires medical attention and has some impact on participation in sport and/or other activity

	2
	MINOR:  easily remedied, with some effort the objectives can be achieved i.e. sport injury requires first aid treatment and prevents immediate participation in sport and/or other activity

	1
	NEGLIGIBLE:  very small impact, rectified by normal processes i.e. sport injury but does not prevent participation
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Key
	Extreme
	Extreme risks that are likely to arise and have potentially serious consequences requiring urgent attention

	Major
	Major risks that are likely to arise and have potentially serious consequences requiring urgent attention or investigation

	Medium
	Medium risks that are likely to arise or have serious consequences requiring attention

	Minor 
	Minor risks and low consequences that may be managed by routine procedures
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Risk Analysis

	Ref
	Summary of Risk
	Context
	I
	L
	RP
	Risk Treatment
	I
	L
	NRP
	Accepted

	Up to 3 Days Prior to Start

	1
	Cancellation due to adverse weather
	Financial
	2
	2
	Mi
	Monitor BOM forecasts for potential of cancellation.
	2
	1
	Mi
	

	2
	Cancellation due to cold water.
	Financial
	2
	1
	Mi
	Monitor water temperature prior to date event scheduled. Cancel if less than 18oC.
	2
	1
	Mi
	

	3
	Cancelation due to shark sightings prior to event.
	Financial
	2
	2
	Mi
	Monitor reports of shark sightings around the course leading up to the event.
	2
	2
	Mi
	

	4
	Cancellation due to priority given to other beach or aquatic activities.
	Operations
	3
	2
	Me
	Obtain approval by DPTI for exclusive use of water around course and permission of Council to occupy the beach and surrounds where applicable.
	3
	1
	Mi
	

	5
	Cancellation due to storm water pollution on course.
	Financial
	2
	3
	Me
	Consult EPA web site to identify recent storm water discharges on course where applicable or undertake visual inspection. If there has been storm discharge on the course 3 days prior to the event or if water on the course is discoloured, shift course or if that is not possible consider cancelling the event.
	2
	2
	Mi
	

	6
	Cancellation due to tailer breakdown or collision
	Operational
	3
	3
	Ma
	Inspect vehicle and cables; use experienced driver and suitable vehicle. Arrange for backup vehicles, and roadside service. Plan communications to advise delay in arrival of trailer.
	3
	1
	M1
	

	Setting up Event at Beach

	7
	Vehicle strike while unloading equipment at roadside 
	People
	3
	3
	Ma
	Unload equipment vehicle off road at alternate safe location on verge with Council approval.
	1
	1
	Mi
	Risk Eliminated

	8
	Manual Handling: while unloading equipment from trailer
	People
	3
	4
	Ma
	Label all items with weight and where necessary ‘X’ person lift. Note: maximum mass one person can lift is 20kg.
	3
	2
	Mi
	

	9
	Manual Handling: inflated buoys and heavy equipment such as tents and anchors
	People
	3
	4
	Ma
	Allocate Leader and use teams of 2 to move buoys and lift heavy equipment.
	3
	2
	Mi
	

	10
	Sharps or waste on beach
	People
	3
	3
	Ma
	Allocate a team with footwear and gloves to inspect high traffic beach areas around registration area and finish chute and remove any sharp objects before setting up. Advise swimmers to use footwear when away from cleared areas.
	3
	1
	Mi
	

	11
	Windy conditions for erection of shades.
	People
	2
	4
	Me
	Safety Coordinator to review wind strength and use of shades before unloading from trailer. 
Anchors must be used on all shelters.
	2
	1
	Mi
	

	12
	Erection of sponsor signage
	People
	3
	4
	Ma
	Follow MSSA Guideline for Erection of the Channel 9 Arch
	3
	1
	Mi
	

	13
	Trip or fall hazard when accessing beach
	People
	2
	4
	Me
	Direct all to use safer alternate route.
	2
	1
	Mi
	

	14
	Trip or fall hazard around guy ropes and anchor pegs
	People
	2
	4
	Me
	Flag all guy ropes and place safety cones over anchor pegs.
	2
	1
	Mi
	

	During Registration

	15
	Heat stress and or wind burn
	People
	3
	2
	Me
	Provide shade and water near registration desk for volunteers.
	3
	1
	Mi
	

	16
	Electrocution
	People
	4
	2
	Ma
	Ensure all cables and power boards have current safety check tags. Only one appliance per plug.
	4
	1
	Me
	

	17
	Toxic fumes or burns from generator
	People
	4
	3
	Ma
	Ensure generators are ventilated and secured from accidental access.
	4
	1
	Me
	

	18
	Trip hazards
	People
	2
	4
	Me
	Ensure all electrical cables are taped down across walkways or strung overhead on supporting cable.
	2
	1
	Mi
	

	19
	Reaction to ID marker pen
	People
	1
	3
	Mi
	Advise entrants on safe ways to remove marks if required.
	1
	1
	Mi
	

	Prior to Start

	20
	Rough water on course
	People
	2
	3
	Me
	Conduct separate risk assessment prior to start.
	2
	1
	Mi
	

	21
	Hypothermia from immersion in cold water.
	People
	3
	3
	Ma
	Cut off time based on hypothermia probability due to water temperature, established prior to start of the event. Use 30 minutes per kilometre as a guide in accordance with OWS Rules. Refer to MSA Safety Policy and Procedures - Hypothermia Prevention
	3
	2
	Me
	

	22
	Storm water pollution on course
	People
	3
	3
	Ma
	Consult EPA web site and MSSA Guidelines.  Identify recent storm water discharges near course with in the past 3 days and determine action. If water on the course is discoloured, shift course or if that is not possible cancel the event.
	3
	1
	Mi
	

	23
	Marine stingers presence
	People
	2
	4
	Me
	Have SLS verify marine stingers presence prior to event starting. Advise swimmers of the presence of stingers, prevention and treatment.
	2
	2
	Mi
	

	24
	Shark presence
	People
	4
	3
	Ma
	Ensure requested aerial surveillance is done and request SLS to provide surveillance around course. - do not start unless “all clear” is given by observers. 
Cancel if sharks present.
	4
	2
	Ma
	Accept

	During Event

	25
	Storm or bad weather
	People
	3
	3
	Ma
	Monitor changes in weather during the event and evacuate course if required.
	3
	1
	Mi
	

	26
	Injury or scratch sustained by watch or jewellery.
	People
	2
	3
	Me
	Prohibit wearing of jewellery and watches.
	2
	1
	Mi
	

	27
	Cramp and exhaustion - 
Note: Duty of Care in participating in the event.
	People
	2
	3
	Me
	SLS water cover to be located at approximately 200 metre intervals in order to monitor swimmers and direct them to exit the water if they are unable to continue.
	2
	1
	Mi
	

	28
	Injury from water safety craft (paddlers or IRB)
	People
	2
	3
	Me
	Brief water cover providers on course layout.
	2
	1
	Mi
	

	29
	Shark sighting
	People
	4
	3
	Ma
	Evacuate course
	4
	2
	Ma
	Accept

	30
	Numerous marine stingers
	People
	2
	4
	Me
	Evacuate course and request SLS to assist with treatment.
	2
	2
	Mi
	

	31
	Unruly person / fighting
	People
	2
	2
	Mi
	Contact Police
	2
	1
	Mi
	

	32
	Dehydration / exhaustion after finishing
	People
	2
	4
	Me
	Provide water at finish.
Provide shade and area for recovery if required. 
Provide warmed blankets - Refer to MSA Safety Policy and Procedures - Hypothermia Treatment.
	2
	2
	Mi
	

	Packing up after event

	33
	Manual Handling inflated buoys and heavy equipment such as tents and anchors
	People
	3
	4
	Ma
	Allocate Leader and use teams of 2 to move buoys and lift heavy equipment.
	3
	2
	Me
	

	34
	Manual Handling: while reloading equipment into trailer
	People
	3
	4
	Ma
	Label all items with weight and where necessary “X Man lift”. Note maximum mass one person can lift is 20kg.
	3
	2
	Me
	

	35
	Windy conditions for dismantling shades
	People
	2
	4
	Me
	Review conditions before shades are taken down. Recruit additional persons to assist if conditions are blustery.
	2
	1
	Mi
	

	36
	Dismantling of sponsor signage
	People
	3
	4
	Ma
	Follow MSSA Guideline for dismantling of the Channel 9 Arch
	3
	2
	Me
	





Outcomes
Risk treatments are incorporated in the MSSA OWS Event Management Plan.
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