


Masters Swimming South Australia Incorporated (“MSSA”)
By-Laws of MSSA
1. DEFINITIONS
1.1. Words defined in the Constitution shall have the same meaning when used in these By-Laws unless the contrary intention appears.
1.2. All words in these By-Laws implying masculine include feminine.

2. THE BOARD
The roles and responsibilities of the Board include: governance; corporate management; management guidance; risk management strategy; financial management, including monitoring, development, measurement, evaluation and monitoring of performance and reporting through the Annual Report, development and review of the communications strategy and oversight of the public relations and marketing strategies, stakeholder relationships and such other matters as are necessary to give effect to the Constitution.
[bookmark: _Hlk517961430]3. BOARD MEETINGS
3.1. The Board shall meet at a time or times to be determined by the Board.
3.2. The Board shall determine from time to time what notice is necessary to call a Board meeting.
3.3. A copy of the minutes of all Board meetings shall be distributed to all Directors and Affiliate Members.
3.4. The Business Agenda for Board Meetings may include:-
3.4.1. Apologies.
3.4.2. Verification of minutes of the previous meeting.
3.4.3. Business arising from the minutes.
3.4.4. Correspondence.
3.4.5. Business held over from the previous meeting.
3.4.6. Reports.
3.4.7. General business.
3.5. A quorum shall consist of not less than three (3) Directors.
3.6. The Finance Director shall have unlimited authority in respect of expenditure provided that it is within the levels set out in the annual budget approved by the Board.
3.7. The Finance Director may delegate authority for expenditure up to $500.
3.8. The Board will review the delegations set out in By-Law 3.7 on an annual basis.
3.9. The Board shall prepare and present its annual accounts to the Annual General Meeting in accordance with the Constitution.
3.10. All Directors shall be entitled to one vote except that the person occupying the chair shall only have a casting vote.
3.11. Any individual expenditure item in excess of $20,000.00 (excluding operating costs.) shall be presented for approval at a General Meeting.

[bookmark: _Hlk517961592]4. BOARD ROLE DESCRIPTIONS
[bookmark: _Hlk517967948]4.1 Board Chair – Position Statement
· provides leadership to MSSA
· ensures in partnership with the Board that MSSA’s objectives, goals and mission are being pursued
· produces and regularly reviews a Strategic plan for MSSA
· Chairs Board and General meetings
· reports to the Annual General Meeting on the situation and operations of MSSA
· serves as the spokesperson for MSSA as appropriate
4.2 Finance Director – Position Statement
· advises the Board on matters of finance and fundraising
· reports to the Board at each meeting on the financial situation of MSSA, and on variance from the approved budget
· reports to the Annual General Meeting on the financial position of MSSA
· ensures that the financial records of MSSA are adequate and accessible
· ensures that risk management strategies (including appropriate insurances) are in place
· prepares the budget for the forthcoming year
4.3 Board Secretary – Position Statement
· [bookmark: _Hlk528044954]prepares agendas in advance of Board meetings
· organises meeting papers for distribution before meetings
· takes minutes at each Board meeting and circulates to Board members
· takes minutes at each General meeting and circulate to Affiliate members
· maintain a register of members
· organise General Meetings and notifies members in advance
· keeps custody of all books and documents
4.4 Other Board Directors – Position Statement
· consider, debate, and vote on issues before the Board on the basis of the best interest of MSSA only
· review and approve MSSA’s Strategic Plan, and other consequential arrangements
· contribute to the discussion and resolution of issues at meetings and otherwise as appropriate

[bookmark: _Hlk528043744]5.  MANAGEMENT ROLE DESCRIPTIONS
[bookmark: _Hlk518205053]5.1 Open Water Swim Coordinator
[bookmark: _Hlk518204701]5.1.1. The Open Water Swim Coordinator is appointed by the Board and holds office for one year.
[bookmark: _Hlk522800439]5.1.2. The Open Water Swim Coordinator is the Chair of the Open Water Swim Committee.
5.1.3. Under the authority of the Board, the Open Water Swim Coordinator is responsible to the Board for:
5.1.3.1. the development of an annual open water swim series, and for the submission of the proposed annual series to the Board for approval.
5.1.3.2. the organisation, conduct and administration of MSSA run open water swims and championships, and 
5.1.3.3. liaison with Affiliate Members responsible for the organisation, conduct and administration of Board sanctioned open water swims.
5.1.3.4. submission of a written report prior to Board meetings and the Annual General Meeting.

5.2 Pool Swim Coordinator
[bookmark: _Hlk517964782]5.2.1. The Pool Swim Coordinator is appointed by the Board and holds office for one year.
[bookmark: _Hlk528044255]5.2.2. The Pool Swim Coordinator is the Chair of the Pool Swim Committee.
[bookmark: _Hlk518208513]5.2.3. Under the authority of the Board, the Pool Swim Coordinator is responsible to the Board for:
5.2.3.1. development of various pool swimming series and championship events, and for the submission of the proposed annual series and championship events to the Board for approval.
5.2.3.2. the organisation, conduct and administration of MSSA sanctioned pool events, and 
5.2.3.3. liaison with Affiliate Members seeking support in the organisation, conduct and administration of Board sanctioned pool events.
5.2.3.4. submission of a written report prior to Board meetings and the Annual General Meeting.
5.3 Coaching Development Coordinator
5.3.1. The Coaching Development Coordinator is appointed by the Board and holds office for one year.
5.3.2. Under the authority of the Board, the Coaching Development Coordinator is responsible to the Board for:
5.3.2.1. coordinating the training, development and accreditation of Masters swimming coaches.
5.3.2.2. liaison with Affiliate Members to assist them in the development of coaching skills and resources.
5.3.2.3. submission of a written report prior to Board meetings and the Annual General Meeting
5.4 Technical Coordinator
5.4.1. The Technical Coordinator is appointed by the Board and holds office for one year.
5.4.2. Under the authority of the Board, the Technical Coordinator is responsible for making recommendations or advising the Board as to:
5.4.2.1. matters related to the technical rules of swimming and swim meet procedures (provided that any rule changes are consistent with Masters Swimming Australia’s swimming rules).
5.4.2.2. strategies and actions to recruit and retain technical officials.
5.4.2.3. the education, examination, accreditation and development of technical officials.
5.4.2.4. assisting MSSA staff in the rostering of officials for all MSSA swimming meets.
5.4.2.5. protocols and procedures in conjunction with the event managers for the conduct of MSSA meets to ensure the efficient conduct of the meets. 
5.4.2.6. provide recommendations to be submitted to the national technical committees on matters that effect MSSA.
5.4.2.7. swimming rules, competition By-Laws and meet procedures.
5.4.2.8. provide a written report prior to Board meetings and the Annual General Meeting.

6.  ADMINISTRATION ROLE DESCRIPTION
6.1 Administrator
6.1.1. The Administrator shall be appointed by, be responsible to and report to the Board. 
6.1.2. Under the authority of the Board, carry out administrative duties as assigned by the Chair.
6.1.3 Assist the Board Secretary in:
· agenda preparation in advance of Board meetings
· distribution of meeting papers for before meetings
· organisation of General Meetings and notification of members  
6.1.4. The Administrator (or such other person as the Board determines from time to time) shall be appointed by the Board to fulfil the role of Public Officer for the MSSA.
6.1.5. A former Administrator is ineligible to be appointed or elected to the Board for a period of 3 years after leaving the role.
7. ADMINISTRATION OF STANDING COMMITTEES
7.1. The Board at its discretion may appoint members to any standing committees. 
7.2. The Board may determine the standing committees’ terms of reference and procedures.
7.3. The Board may establish or approve the establishment of Ad Hoc committees from time to time and may determine the membership, terms of reference and procedures of the committee.
7.4. Minutes of Committee meetings and their recommendations shall be presented to the Board for consideration after every meeting of the Standing Committees.
7.5. The Board may appoint Directors to Standing Committees.
7.6. A Director may vote on any matter before the Committee. Where the Directors vote is in the minority the minutes shall record this and, when the matter is next before the board the Director shall declare the conflict and refrain from participating in debate and decision making on the issue.
7.7. Membership of Standing Committees shall commence on the date of appointment and terminate on the day of the following Annual General Meeting.
7.8. The Board shall have the power to terminate the membership of a Standing Committee member in the event that the coordinator or a member fails to provide an acceptable level of service to the Standing Committee or acts in a way which is not in the best interests of MSSA.

[bookmark: _Hlk517961333]8 STANDING COMMITTEES
8.1. The Open Water Swim Committee
[bookmark: _Hlk517963071]8.1.1. The Open Water Swim Committee may consist of representatives of Affiliate Members that run, or propose to run, open water events in the current open water swim series, or an immediate following series, all of whom are to be appointed by the Board, and
8.1.2. The committee shall elect the secretary. 
8.1.3. The committee shall meet as often as required.
8.1.5. The functions of the Open Water Swim Committee may include:
8.1.5.1. the organisation, conduct and administration of the Masters open water swim series and Championships.
8.1.5.2. liaising with other organisations to foster the development of Masters open water swim series.

9. MEMBER LIAISON FORUMS
9.1 Affiliate Member Liaison Forum

9.1.1. The Affiliate Member Liaison Forum consists of Affiliate Member Presidents, including the Chair of MSSA, who is convenor of the Affiliate Members Liaison Forum. 
9.1.2. members of the Affiliate Member Liaison Forum shall elect the secretary. 
9.1.3. The Affiliate Member Liaison Forum:
9.1.3.1. has a quorum comprised of four Affiliate Member Presidents.
9.1.3.2. shall meet, as often as required by the Board and shall provide information and advice to the Board.
9.1.3.3. may make recommendations or advice to the Board on matters affecting Affiliate Members, such as, but not limited to: fees, events and governance issues.

10. DISCIPLINE
10.1. No person shall be eligible to be registered or continue to be registered with MSSA while under suspension imposed by, or recognised by, MSSA.
10.2. Any Affiliate Member that is found to have breached Clause 6 of the Constitution may be liable to a disqualification, caution, reprimand, fine, or suspension as determined by the Board (or a tribunal), or to permanent disqualification or expulsion or any combination of the above.
10.3. All sentences of suspension or permanent disqualification or expulsion imposed by MSSA shall be binding on all Affiliate Members.
10.4. Any complaint made by Masters Swimming SA, an Affiliate Member or Individual Member shall be in writing and directed to the Administrator or Chairperson of MSSA. MSSA shall at first instance consider the complaint, and if necessary request further particulars.
10.5. The complaint shall particularise the date, person and nature of the complaint. A copy of the complaint shall be sent by MSSA to the other party who shall have 14 days to reply in writing to the Board.
10.6. The Board may investigate and determine the complaint and any penalty to be imposed (if any) or alternatively refer the matter to a tribunal for investigation and determination.
10.7. Responsibility for initiating disciplinary action under these By-Laws shall lie with the Board.
10.8. Before an Affiliate Member is cautioned, reprimanded, fined, suspended, permanently disqualified or expelled by the Board such Affiliate Member shall be given notice in writing by MSSA of the proposed action and shall be obliged to appear in person in defence before the Board.
10.9. Any Affiliate Member who does not appear, having been given such notice, shall be suspended until an appearance is made.
10.10. Any Board or tribunal decision shall be final and binding on all parties.
11. MEETING PROCEDURE
11.1. The person occupying the Chair shall have unlimited authority on every question of order at all MSSA meetings.
11.2. Any person with voting rights may challenge the Chair's ruling and move a motion of dissent; providing the motion is moved before any other business is commenced. The mover of the motion may speak for five minutes only and the Chair may reply and no other debate on such motion shall be allowed.
11.3. Until the motion of dissent is put, the Chair shall be vacated and another Chair appointed in the interim.
11.4. Unless inconsistent with these By-Laws the rules of debate ordinarily adopted for the conduct of meetings shall be applied at all meetings of MSSA.
12. AWARD OF MERIT
12.1 The Board may make an Award of Merit to an Individual Member, or former Individual Member who has contributed outstanding service to MSSA, as a member, for a period of at least two (2) years.
12.2 Nominations, supported by at least two (2) Affiliate Members, may be made to the Board, providing a brief summary of the meritorious service made to MSSA by the nominee.
12.3 A nomination must be made within a period of two (2) years of the nominee’s membership ceasing.
12.4 Nominations must be received three (3) months prior to the Annual Presentation Night.
12.5 Awards of Merit will normally be presented at the Annual Presentation Night.
12.6 The recipient of an Award of Merit is not in any way precluded from consideration of any other recognition, such as life membership, national or Affiliate Member awards.  
13. BANKING
13.1. All cheques, promissory notes, banker’s drafts, bills of exchange and other negotiable instruments and all receipts for money paid to MSSA shall be signed by two signatories. The Administrator shall ensure that the following personnel are at all times authorised to sign cheques on behalf of MSSA:
13.1.1. a minimum of two Directors; and
13.1.2. the Administrator.
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